Driving change
Piloting commercial
leasing electric vehicle
solutions in Fiji

Climate change story




Renewable energy generation and electrification

are accelerating globally as a key response to

climate change.

n the Pacific region, fossil

fuel imports cost USD6 billion
(AUDS9 billion) annually, around
5-15 per cent of GDP for each
economy. In Fiji alone, petroleum
products make up close to 20
per cent of total imports. As the
Fiji Government is committed to
achieving net zero greenhouse
gas emissions by 2050, there is
strong potential for introducing

technologies like electric vehicles
(EVs) to help reduce the burden
of fossil fuel imports and decrease
carbon emissions.

However, EVs are a relatively
new technology in Fiji and are
considerably more expensive to
purchase than fossil fuel vehicles;
in addition, the second-hand EV

their small and isolated markets,
electric grids in the Pacific tend to
be ill-suited for EV fast-charging
infrastructure and would require
upgrades if the demand for EVs
increased. To date, there have
been limited imports of EVs into
the Pacific region and limited
investment in EVs charging
infrastructure.

market is still nascent. Besides

The business
case for EVs

In 2024, MDF partnered with ZekiTek Pty Ltd, an Australian-based manufacturer
of renewable energy technology and electrical charging systems. The partnership
was formed to introduce an EV leasing model for commercial vehicle operators
through ZekiTek's subsidiary company, EV Direct (Fiji) Pty Ltd. EV Direct was
established in Fiji in 2023 to import and retail commercial electric vehicles, such
as 49-tonne prime movers, utility trucks and vans. The leasing model aims to
allow companies to transition their fleets to zero emissions with little upfront
capital expenditure while enjoying the expected cost savings the new EVs would
bring. The model could potentially support future investment and finance to scale
up and commercialise in Fiji and across the Pacific.
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Our partnership with MDF brings renewable energy
technology and electrical charging systems to Fiji and
introduces a new commercial leasing model for electric
vehicles. It marks a transformative step towards reducing fossil
fuel dependency and cutting carbon emissions in our region.
Our commercial leasing model is perfectly aligned with the
Fijian Government's ambitions to decarbonise the transport
sector, providing a sustainable and economically viable solution
for businesses.

Rikesh Ram, ZekiTek Founder and Chief Executive Officer

To establish a business case for companies to transition to the new EV
commercial leasing model, MDF and ZekiTek are conducting a pilot with local
companies for customer/staff transfers and cargo transportation in Fiji. The pilot
seeks to analyse operational cost savings and the performance of an E-Van
compared with similar fossil fuel vehicles. The analysis includes carbon emission
savings, noise pollution reduction and fuel consumption savings.

After trialling the E-Van for passenger transfers, a hotel that is part of a major
SUCCQSSfUI local chain was able to save approximately FJD215.89 (AUD150) per week in
triaIS fuel costs compared to its petrol van. This is in addition to maintenance and
carbon emission reductions (33.56 tons annually), with potential annual savings
of FJD13,700 (AUD9,395). The use of the E-Van caters to commercial fleet
operators’ needs in decarbonising fleets and appeals to a growing segment of
customers looking to reduce their carbon footprint.

Similar success was reflected by a second trial participant, a major national
infrastructure provider, who wanted to gather comparative data and insights on
staff transfers.

*

The week-long trial resulted in savings of approximately FJD140
(AUD96) per week in fuel cost, with a potential of up to FJD7,274
(AUDS5,000) per year. Including costs of maintenance and carbon
emissions (estimated at 33.56 tons per year), there is a potential
annual savings of approximately FJD11,100 (AUD7,543) per year,
per van.

If this is projected over a longer period and inclusive of more vehicles within the
fleet, it has potential to contribute major savings to the company.

Despite growing awareness of the importance of low-or zero-carbon
transportation in climate change mitigation efforts, up-front cost will remain a
barrier to greater commercial adoption. Commercially viable business models
such as ZekiTek’s will enable more businesses to transition into decarbonising
their vehicle fleets, while also enjoying operating cost savings and contributing to
Fiji's emission-reduction goals.




