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In 2024, Sri Lanka welcomed
i
the third-highest international

arrivals recorded for the
country and an

tourists

Sector earnings in 2024 are
expected to have surpassed

MDF supports the tourism sector
to

by adopting
sustainable practices, diversifying
products, improving marketing,
fostering inclusive labour
participation and promoting
evidence-based decision making.
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of specialty coffee
produced in Sri Lanka originates
from smallholder farmers in the
Central Highlands.
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In 2024, specialty coffee
processors initiated the

of whom
are women.

to key
international markets.

MDF waorks with businesses
and government to

by Helanta Coffee

boosting production, enhancing
processing, sourcing quality, and
fostering industry collaboration.
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Smallholder farmers contribute

over of Sri Lanka's
annual food production.

Paddy production in 2024 is
projected to have been

mainly due to high fertiliser costs
and climate-related disruptions

Businesses and farmers are
increasingly

such as precision
farming, climate-smart irrigation
and digital advisory platforms are
gaining traction.

Star Mushroom
MDF works to

by promoting quality
inputs and technology.
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Investment Plan to address an anticipated
10-12% yield reduction due to climate change.

3= P 5TK .CPMC UWDOC\\VGF KVU , TUYV

to the United Nations
Framework Convention on Climate Change, under the Paris
Agreement, which it has been a party to since 2016.
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MDF Estimates
@ Cumulative actuals % against MDF estimates

Cumulative projections % against MDF estimates
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Wins in digital
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Story Sri Lanka’s best results in 2024
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LP ICKP.GF
OQOGPVWO KP

he number of people
DGPG,VVKPI HTQO
MDF’s work (effective
outreach) increased by
24,874 individuals, driven
by work in the agriculture
sector. Women constituted
44 per cent of this total,
and 32 people with
FKUCDKNKVKGU CNU
MDF added seven new
interventions to the portfolio
in 2024, comprising 21
new partnerships. Private
sector investment appetite
continued to build: for every
dollar invested by MDF, the
private sector invested

2.28 dollars.
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erosion and pollution threaten to affect Sri Lanka’s seasonality and
natural tourism assets.

Unpredictable weather patterns have also disrupted unique
experiential selling points, such as wildlife sightings, and affected
tourist movement and demand planning for tourism businesses.
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Tourism earnings in 2024 are
expected to have exceeded 7 5 &

D K N,Nnl¢ €9 short of the
industry’s historical peak earnings of
USD4.4 billion in 2018.

&,

The industry’s post-crises recovery,

driven by mass tourism, raises

concerns about QXGTEQPEGPVTCVK
FGENKPKPI XKUKVQT GZRGTK
WPGXGP D.& Bnaddvedsed,

this will harm the sector’s

competitiveness and restrict growth.

it
Women make up less than 10% of

Sri Lanka’s formal tourism workforce,
compared to 54% internationally.

j@,

The industry continues to face
UKIPK,ECPV EJ@iNdig P1GU
labour shortages, data gaps,

misaligned marketing campaigns and

high operating costs, which impact

the destination’s competitiveness.
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Market System

Sustainable Tourism

Market Functions

Product
development

Interventions

Driving
responsible e‘l’)'gsenge Creating
tourism € an inclusive

initiatives decision labour force
making

Promoting
SELCES
a preferred

tourism
destination

Developing Positioning
competitive
segments in

key markets
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the hotels, restaurants and catering

(HORECA) sector, combined with the
resurgence of tourism, further driving

up market prices.
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coffee sector, which are being driven

by rising demand for funding to

support expansion through capital
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H C E K i Iinh&n & duality control,

offering processors valuable feedback

on current quality standards and

areas for improvement.

Coffee businesses EQPVKPWG VQ
G Z R CHeyond their core operations
across the value chain due to growing
demand, providing opportunities for
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Market System

Specialty Coffee

Market Functions
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Quality sourcing Industry coordination
and processing and promotion
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processing
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facilities
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smallholder industry Sri Lankan
sourcing coordination coffee

models mechanisms

supply of plantation-
planting based coffee
material cultivation
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to improve coffee sourcing and enhancing their economic
processing and building stronger independence.
buying relationships with farmers.

MDF and partner co-investments in coffee processing and expansion of
facilities have created:

s

(QT OCP[ VJKU OCTMU VJGKT ,TUV HQTOCN LQD CPF
work experience. Without these opportunities, they would remain dependent
on their husband’s income.
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Despite improved availability of

agricultural inputs, high prices

continue to strain usage and impact
RTQ,VCDKNKV[ 6Q CFFTGUU VJ
hectare fertiliser subsidy for paddy

was increased by 65%, supporting
farming livelihoods and ensuring
continuous cultivation of Sri Lanka’s
staple crop.

e

&GOCPF KU K Hdt ihguis lik& P |
climate-resilient seeds and precision
farming technologies to manage

negative climate impacts, such as
excessive rains, pests and rising
temperatures.

'
i

.KOKVGF VGEJPKECN GZRGT
, P C P Br&barriers to farmers

adopting improved inputs and

technologies. However, growing

interest—and investment—from

agribusinesses, individual investors

and the formal banking sector

are offering support to overcome
VIGUG|EJCNNGPIGU

$7’
«
Farmers are increasingly growing

JKIJ XCNWG GZR@hias ETQRU
TEJC mango, alongside staple crops.
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Market System

Agricultural Inputs

SRI LANKA

Market Functions

@ Production Distribution Information
and retail and extension

Interventions

Improving Increasing access to

production of
local inputs
fertiliser/seeds

Increasing knowledge and best
access practices (leveraging
to inputs technology where
applicable)
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