Timor-
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Population

1.34m

%
Urban Rural
28.6% 71.4%

Population growth rate 1.8%

Languages

"vwV >\
Portuguese, Tétum (national language),
along with 15 local dialects

7eAZ""}\
English and Bahasa Indonesia

Non-oil GDP
©1.94 billion
growth rate per capita

3.4% | ©1,393

Labour force participation
[ ] (]

* L)

Female \EE

29.8% 41.9%




Agriculture

TIMOR-LESTE

[&( UWRRQTVU CEVKXKVKGU VJCV KPETGCUG RTQFWEVKQP CPF KORTQXG CIT
GZRQTVY FGOCPF HQEWUKPI QP CITKEWNVWTCN KPRWVU EQHHGG RKIU CPF

EQEQC EQEQPWYV UGCYGGF CPF XCPKNNC

Broiler chicken
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KFGPVK,GF KP VJG IQXGTPOGPVoU UVTCVGIKE

RTGUGPVU CP QRRQTVWPKV[ HQT GEQPQOKE FK
RCTVKEWNCTN[ HQT YQOGP CPF VJG DWTIGQPK

Tourism
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Destination marketing_

Timor-Leste is an
YKVJ PCVWTCN DGQ(
EWNVWTCN JGTKVCIG CPF (

6JG VQWTKUO KPFWUVT[ KU
GUVCDNKUJGF CPF VJG EQ
GZRGPUKXG

#U QH

Y
w&%‘? ST

e YA

Marine tourism

6KOQT .GUVG U YCVGTU CTG MPQYP HQT

WVIKQKEEXGTUKV[ KPENWFKPI GZVGPUKXG ,
C HC®EK ECrp X KU U Q]

PQV YGNN ®

JV QM WTEW&IN KELE PG> VQ

YJKEJ
KU COQPI VJG JKIJGUV TGEQTFU
EGVCEGCPU KP VJG YQTNF $GVY

YGTG VJG VOR VYQ UQWTEGU QH NGKUWTG GXGTle

VICXGNNGTU VQ 6KOQT .GUNG pUKPRRIORIIOL DNWG YIJCNGU
and QH XKUKVQTU TCURF&CEQ/H’( R Ny =
quick fact Timor-Leste contributes to global emissions and

CEGU UKIPK,ECPV EJCNNGPIGU KP CFCRV
EQWPVT[ KU JKIJN[ XWNPGTCDNG VQ PCV
fOQQFU NCPFUNKFGU CPF UQKN GTQUKQF
CPF EJCPIKPI RTGEKRKVCVKQP RCVVGTPL
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Highlights

EFFECTIVE OUTREACH

120% MDF Estimates
@ Cumulative actuals % against MDF estimates
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100% Cumulative projections % against MDF estimates
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NET ADDITIONAL INCOME (USD)
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VALUE OF ADDITIONAL MARKET TRANSACTIONS

150% MDF Estimates

0
e @ Cumulative actuals % against MDF estimates

Cumulative projections % against MDF estimates

100% Tourism

0
/ 90% Manufacturing 11%
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BREAKDOWN
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Progress towards Estimates %

Agriculture
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reduced poverty, |mproved security, increased
school attendance >~ ‘invested in infrastructure
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The
Results
Story

/"*e At iAli Vet

to make good
progress

From Coffee to Pigs : MDF's work
In 2024 strengthens rural resilience
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EQPVKPWGF VQ EQPVTKDWVG VJG OQU
CFFKVKQPCN KPEQOG YJKNG YQTM KP VQ

RTQXKFGF UOCNNGT EQPVTKDWVKQPU KP
DWUKPGUU TGXGPWG /&( JCU CP CODKVKQ
CITKEWNVWTCN KPRWVU YJKEJ KU GZRGE
EQPVTKDWVKQPU KP VJG EQOKPI [GCTU

1XGT R G Q R N Grom MDFS wWork
in 2024, partner businesses record growth.
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Work in pigs, inputs
and coffee drive
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Farmers start using complete feed
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Farmers’ demand for complete feed

increases imports and reduces unit costs

A “;eAi v>A“iAA AI>Ali> OA""} Vaer«eili vii] 1...i "O“LiA cev wWA“A "“«Al""} «°} vii®
“twoe AT TTVAISAD AT} wVY>Tlep] CiA«Ti «>7 i VEAie>TiC TTAAD«ITe"AC

Importers :

11 |

Pig feed 3

import |

(tonnes) !

' Importers ' Importers ' Importers ' Importers ' Importers ;

| '3 | | | 386 .

| Pig feed | Pig feed | Pig feed | Pig feed | Pig feed 3

| import | import | import | import | import }

| (tonnes) | (tonnes) | (tonnes) | (tonnes) | (tonnes) i

' 20 ' 61 ' 70 ' 92 ' 161 3
2018 2019 2020 2021 2022 2023

eUilOiA] I"*eAiAi «"} vii® vii> “>"0Ov>VIOAIAA] Tee U ACIA/ X@aZAt-,1 nO°xt™&a® e 1- {
““«eAliAA Ve i""0i" Tee LOBAII lee iY«eeAi 1...i «eli”l*32 EC°E®° -Aiib>Ui"l e~ lce

“ Aie>1"0ieb A“>ee UeeO“iABEAISL AL, > "i>eiAA. "«PAIZLAA... > el...iA “i>eiA ~~ >
e UiAAI>A ""1iA“I ">A A >TAIAGET "~ > "i>eiAA... "« VREOAWK>"1P° "l..iA e iA">"
AiVitUi «AiviAiT1">e "i>eiA W iwlAlvee OA] ™i v l...i «*ATIBANI>VIOAIAA] «"Zi e+ @""

AiAG-1""} "7 1...i* «>P "} >LAOKIAPAZII V...>""A "~ ["“cdATATARI] >Ai iY«eA "} 1.0 vi>,
“>AZil «A"Vi°e " 0a00] CTULITA ATTOVIY Tl Ail>"e «BEWIiAlrBeSA .. "7} AT e>A Ti>ejA.

-AiibP>] @Ti ev T @TiAT>BALP @y viit "7 Te” vVAe* 1- AX4EAT iAli°

Distribution and sale of pig
feed increases in municipalities
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Complete pig feed is produced domestically
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453,444 pigs in Timor-Leste*

Traditional farming practices

Local breeds

Feed: mostly scavenging, some
household waste/local feed; a

handful of farms fed complete feed

Total feed imported —

African Swine Fever (ASF) detected

in Timor-Leste

ASF kills approx. 50% of all pigs

Feed importers: 5
(mostly farms importing for
themselves and Casa Agricultor)

Total feed imported —

@ Farmers start penning, applying
biosecurity measures and using
complete feed

Total feed imported —

Casa Agricultor
(introducing complete feed
and improved farm
management practices)

Manufahi Lui
(training on animal feed
formulation)

ASF communication
campaign with MAF

Biosecurity consultant to
provide training

RN Agri Lda (use of soymeal
as a supplementary feed)

© Pig feed use gradually increases

Total feed imported ——

Casa Agricultura conducted
pig feed demonstration
(delayed due to ASF and
COVID-19)

Total feed imported —

Sreeya (Indonesian feed
manufacturer) visits
Timor-Leste and W4 becomes
a Sreeya distributor

Sreeya expands distribution,
leading to a new dealer

Galhos (local feed
manufacturing)

*2019 survey
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Business Focus
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Women entrepreneurs lead better agricultural
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Sector on a Page

Agriculture

TIMOR-LESTE

000 Vision of change Constraints
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Market System
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Market on a Page
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scavenger and semi-intensive/
intensive
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+ flee-range systems RKIU TQCO
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A formal market for fresh pork is
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C RTQ,V O CUSKIFOUkY
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Market System

TIMOR-LESTE

Market Functions

Slaughtering
and meat
processing

Husbandry

practices

Interventions

Increase the
availability and
use of
commercial
feed

Improve the quality

of pig breed through
DUWL“FLDO LQ
and natural breeding

Establish pig
abattoir and
upskilled
butchery

Status of the market system
iOiece«™"}

Interventions (active and/or monitored in 2024)

Support partners
to disseminate
information on

improved husbandry
practices
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Feed Piglets and breeds 0
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Market on a Page

o

09?"

6KOQT .G UV ®,B00RtQrnssU

QH EQHHGG CPPWCNN[ HQEW
PKEJG URGEKCNV[ OCTMGVU F
QTICPKECNN[ ITQYP EQHHGG

¢k

=

5RGEKCNV[ EQHHGG EQOOCPF
RTKEGU &GURKVG C JCTXC
ECWUGF D[ DCF YGCVJGT KPE
URGEKCNV[ GZRQTVU TCKUGF

KPEQOGU DI/%R WiQvJ RTKEGU
TGCE WSP0.59kg #7& Ml

&KNK VIG ECRKVCN QH 6KOQT
GODTCEKPI C VITKXKPI ECHA E
YKVJI ITQYKPI CRROGHKCVKQP
coffee and social spaces

s

4G LW XGP CV K QehabilitatiagpW | J

andrenovation RNC[U C XKVCN TQ
KP KORTQXKPI EQHHGG RNCPV
4GIJCDKNKVCVKQP KPXQNXGU [
WPRTQFWEVKXG VTGGU CPF T
FKUGCUGF QPGU YJKNG TGPQ
TGRNCEGU VIJGUG VTGGU CPF

VIGGBYHEBDXGT

L)

%WNKOCVG EJCPIG RQUGU C UG
VQ CTCDKEC EWNVKXCVKQP C
VGORGTCVWTGU EQWNF UKIPK
reduce coffee-growing land in
MG[|TGIKQPU



Market System

Market Functions

%)

g Extension services

Interventions

L)

Increase production
of specialty coffee
through better
post-harvest

management and
drying practices

Support the
private sector to
provide extension
services for better
farm management

Promote
Timor-Leste as a
specialty coffee origin
to international
roasters and

consumers

Status of the market system

Mature

Interventions (active and/or monitored in 2024)
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Quiality Marketing

TIMOR-LESTE

Extension services
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‘A practical handbook for coffee
seedling production in Timor-Leste’.
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Market on a Page

8CPKNNC EWNVKXCVKQP KP 6K
emerging in Aileu, Liquica, Dili,

and Ermera *CPF RQNNKPCVKQP

[KGNFU QPG DGCP RGT fQYGT
KPVGPUKXG CPF TGUQWTEG FC
TGSWKTKPI OGVKEWNQWU ECT
UVCIG VQ GPUWTG SWCNKV]

4

5GCYGGF HCTOKPI HCEGU RTK
UQEKCN CPF GEQPQOKE EJCN
Strengthening farmer

organisations ECP JGNR KORTQXG
OCTMGV CEEGUU CPF DCTICKP
HQT DGVVGT RTKEGU

o5

Around 70% QH 6KOQT .GUVG U
ECPFNGPWV GZRQTVU CTG TC
VQ +PFQPGUKC 6JG EQWPVT]
ECPFNGPWV QKN RTQFWEGT Y
UWRRQTVGF D[ FQPQTU CPF R
GZRQTVU VQ VJG 75 OCTMGYV



Market System

Early-Stage Export Commodities

Market Functions

Quality production Market access

Interventions

Increase the quality Identify Provide a conducive
production and supply international buyers environment for
of exportable for exportable Timorese businesses
commodities commodities to export

Status of the market system
“1A}"7}

Interventions (active and/or monitored in 2024)
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Quiality production Market access
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Market on a Page

D

About 80% QH NQY KPEQOG

JOQWUGJQNFU KP 6KOQT .GUVG
QP CITKEWNVWTG OCMKPI KV
RQXGTV[|[TGFWEVKQP

i

&GURKVG RTQXKFKPI UWDUKU
HQT OQUV QH VJG RQRWNCVKC
EQPVTKDWVIKOWYQOHEBZERQTVU
OCKPN[ EQHHGG VJG UGEVQ

LWIIVA% VQ )&2 TGfGEVKPI NQ
RTQFWEVKXKV[ CPF UWDUKUV(

E== --;'\
<
6JG WUG QH HGTVKNKUGTU CP
OKPKOCN FWG VQ JKIJ EQUVU

OCTMGYV ipe@nglnput use
is crucial for productivity

£

9QOGP HCTOGBUMHCEG C
RTQFWEVKXKV[ ICR EQORCTGF
FWG VQ NKOKVGF CEEGUU VQ
VQQNU NCDQWT CPF ECUJ ET
QRRQTVWPKVKGU



Market System

Agricultural Inputs

Market Functions

Distribution

Interventions

Establish linkages
between Timorese
importers and
International
agricultural input
manufacturers

Create a district

level agricultural

inputs distribution
network

Support local
manufacturing of
agricultural inputs

Status of the market system

Assist partners to
disseminate
information on
agricultural inputs
and demonstrate
new technologies

TIMOR-LESTE
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Sector on a Page

Tourism

Vision of change

Constraints
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Market on a Page

%
Zo\J!

(0

Tourism is an essential sector HQT
FTKXKPI GEQPQOKE FGXGNQRC

IGPGTCVKPI GORNQ[OGPV CPF
RTQOQVKPI UWUVCKPCDNG KP

—o I
=
+P 6KOQT .GUVG KPVTQFW

OCVKQPCN 6QWGHEWI 2QNKE]
Tourism to 2030

©

6JG RQNKE[ UGVU CP CODKVKC
KPETGCUKPI CPPWCN VQWTKU

80,000 to 200,000 D|

&
+P 6KOQT .GUVG YGNEQOG
around 81,000 VOQWTKUVU UNKIJV
GZEGGFKPI VJG XKUKVQT
TGEQTFGF KP /QUV VQWTK
H T Q\astralia, Indonesia, and

Portugal

@

Tourism generates comparable

levels of income to coffee exports

VIG EQWPVT[oU NCTIGUV GZRQC
QKN CPF ICU 9JKNG EQHHGG
GUVCDNKUJGF GZRQTV VQWTk
CP GOGTIKPI KPFWUVT[ JKIJN
KVU RQVGPVKCN HQT HWVWTG
FGXGNQROGPV



Market System

Destination Marketing

Market Functions

@ Content and brand

Interventions

1«

Connecting Improving destination

outbound and marketing, information
local tour sharing and
operators collaboration

Promoting Building digital
adventure marketing capacity
tourism of local operators

Status of the market system
iOiece«™"}

Interventions (active and/or monitored in 2024)
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Marketing Travel trade Brand and content
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Market System
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Market on a Page
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6KOQT .GUVG TGEQIPKUGF INC
a marine biodiversity hotspot,

JCU CVVTCEVGF VJG CVVGPVK
DKQNQIKUVU CPF EQPUGTXCVK
YQTNFYKFG

%.‘
+P VIG EQWPVT[ NCWPEJG

GEQPQO[ ECORCKIP WPFGT VJ(
“Ha’u-nia Tasi, Ha'u-nia Timor”

/[ 5GC /[ 6KOQT GORJCUKUK
UWUVCKPCDNG WUG QH OCTKP

# UKIPK,ECPV OKNGUVQPG KP
OCPCIGOGPY YCU CEJKGXGF Y
adoption of the National Oceans

Policy (NOP QP #RTKN 6JG
012 RTQXKFGU C NQPI VGTO U
HQT OCPCIKPI EQCUVCN CPF O
VGTTKVQTKGU HQUVGTKPI EQ
CETQUU IQXGTPOGPV CIGPEKG
CFFTGUU EJCNNGPIGU UWEJ C
RQNNWVKQP CPF TGURQPFKPI
ENKOCVG|EJCPIG

S

Marine tourism in Timor-Leste

RTKOCTKN[ TGXDmWeXGU CTQWPF
activites 5% 7%# FKXKPI UPQTMG
CPF YJCNG YCVEJKPI 9JCNG Y
RGCMU KP 1EVQDGT CPF 0QXG
EQPVTKDWVKPI UKIPK,ECPVN]
TGXGPWG FWTKPI VIKU RGTKQ



Market System

Marine Tourism

TIMOR-LESTE

Market Functions

Destination
marketing

Interventions

Support collaboration between Conduct insights-driven
dive operators marketing campaigns

Status of the market system
iUiece«™"}

Interventions (active and/or monitored in 2024)
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Industry coordination

Other
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Market System

Green Energy

TIMOR-LESTE

Market Functions

Marketing Technical
and sales skills

Interventions

Status of the market system
iOisce«™"}
Interventions (active and/or monitored in 2024)
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Summary of performance

Launching solar services in Timor-Leste
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Marketing and sales
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