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Delivering climate-
smart agriculture to
remote communities

Across Fiji, climate change is reshaping the agricultural landscape. Farmers are facing unpredictable rainfall,
leading to increased erosion, nutrient loss and declining organic matter. For farmers in remote areas in Fiji, these
challenges are compounded by limited access to quality agricultural products. Many rely on costly transport or
informal supply chains, making it difficult to adopt sustainable practices that could improve climate resilience.

To address this, MDF has partnered with Post Fiji to pilot AgroPost, a distribution model that leverages the national
post’s extensive network of retail outlets and logistics to deliver climate-smart products—such as organic soil
conditioners, climate-resilient seed varieties and small farm machinery—to rural communities. AgroPost works by
stocking agricultural inputs at local post offices and using Post Fiji's existing logistics network to distribute them
to remote areas. This enables farmers to access quality inputs closer to home and utilise integrated payment
options like M-PAISA and Sole’, which are available at the post offices.

To complement this initiative and raise awareness among the farming community about the availability of climate-
smart agricultural products via local post offices, MDF is also supporting several agri-input and mechanisation
businesses, including partners Organic Plus and Krishan’s Farm Implements, to host pop-up market days around
the country.



A strategic business opportunity

Post Fiji Pte Limited is a state-owned enterprise that has served the country since 1871. It has 58 outlets nationwide,
including in remote and maritime areas, making it an accessible and trusted presence for rural communities, who
rely on the national post for mail, logistics, and financial services such as overseas remittances and government
transactions.

In recent years, Post Fiji has expanded into retailing stationery and groceries. AgroPost builds on this foundation
and represents a strategic investment for the national post office. Unlike larger retail chains, Post Fiji's network
reaches many underserved areas, uniquely positioning it to deliver agricultural inputs to remote communities. In
return, the initiative diversifies Post Fiji's offering and opens new revenue streams.
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Market insights

Post Fiji's investment in agri-input retail is helping farmers make more informed decisions, access better-quality
inputs and adopt practices that build long-term resilience.

MDF surveyed 149 farmers from 12 pop-up market days hosted around the country, to understand their purchasing
habits, product awareness and interest in buying agricultural products through Post Fiji outlets. The response
has been overwhelmingly positive, with 92 per cent of those interviewed expressing interest in purchasing the
products available at the joint market day. Ninety-seven per cent were also interested in Post Fiji's AgroPost
initiative. Having integrated payment options like M-PAISA and Sole’ were seen as a major advantage. Farmers
shared that they would often buy inputs just before planting, typically during trips to town. Many appreciated
the convenience of accessing inputs in their local community, supported by financial services they already use.

Businesses that participated in the joint market initiatives are now signing up to Post Fiji's AgroPost. MDF partner
Organic Plus was one of the first to join. Their product is currently available in 39 post offices around the country,
and over 750 bottles of Organic Plus liquid compost have sold through Post Fiji in under a year.



Strengthening resilience through
improved agricultural inputs

These partnerships are improving access to sustainable inputs in remote areas, helping farmers adopt better
practices and reduce reliance on synthetic fertilisers that degrade soil health. As AgroPost expands, it is also
supporting farmers to manage climate-related risks. Yields from traditional seed varieties, water management
and pest and disease management are likely to be put under increasing pressure due to climate change. To
address this, MDF and Post Fiji are promoting organic soil conditioners, resilient seed varieties, and small farm
machinery that improve soil health, ease the burden of land preparation and drainage management and improve
productivity. These practices are strengthening on-farm resilience against extreme weather and supporting more
sustainable production systems. The initiative is also enabling greater participation by women in input selection
and crop planning by making agricultural inputs more accessible close to home.

Ravina Lata from Dawasamu in Tailevu manages a 26-acre farm with
her family, producing a range of fruits and vegetables including okra,
cucumber, watermelon, guava and kumala. She was introduced to organic
liquid compost two years ago. Even during extreme weather conditions,
the compost has helped keep her crops productive. Severe drought or
rainfall can weaken plants and increase the chances of crop pests and
diseases. The use of organic soil conditioners supports plant and soil health,
increasing resilience to periods when it is dryer or wetter than normal. She
also recently discovered that when the stock of liquid compost runs out at

her nearby retailer, she can purchase it at the Post Office in nearby Korovou
town when she runs her errands, and at a cheaper price.

These partnerships demonstrate how existing infrastructure can be repurposed to support inclusive growth
and climate resilience. As Post Fiji expands its AgroPost initiative to more locations, deepens partnerships with
suppliers, and reaches farmers in more remote and maritime regions, the goal is to ensure that the tools and
inputs needed for climate-smart agriculture are not just available, but accessible, affordable and adopted, helping
Fiji's farmers build resilience in the face of a changing climate.
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