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Sri Lanka’s paddy sector spans 800,000

hectares and is both highly climate-
vulnerable and a major contributor to
emissions and soil degradation.

Sector: Partner:

High Value Agriculture Sassrika

Improved Fertiliser

Most farmers rely on traditional chemical fertiliser, which damages long-term soil health and increases
environmental risks. Sassrika Lanka, founded in 2013, produces locally made, bio-based fertiliser that improves
soil structure, reduces environmental impact and lowers dependence on imported inputs. In 2023, MDF partnered
with Sassrika to pilot a farmer-led model in the paddy-rich Ampara District that combined demo plots, advisory
services and awareness campaigns. The pilot led to a 25-fold increase in sales over three growing seasons,
with farmer reporting improved yields, soil conditions and plant health.
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83% of farmers
reported higher

harvests;
88% reported

an increase in

income.

0a®

[ S

12,000+ farmers
were reached

in person;
400,000+ were

reached through
digital channels.
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A 37% reduction Farmers using Sassrika's
in the use of improved fertiliser observed
phosphorus-based visibly stronger root systems,
fertiliser, the overuse longer-lasting green foliage,
of which contributes thicker stems and leaves,
to soil degradation. and more stalks per plant.

Since late 2024, MDF has supported Sassrika to scale the piloted model to four major rice-growing districts—
Anuradhapura, Polonnaruwa, Kurunegala and Hambantota. This scale-up will target 400,000 farmers through:

* 600 demo plots and 2,500 extension visits to enhance knowledge dissemination and showcase product

efficacy

* Recruiting 20 seasonal promotional officers and deploying digital campaigns to build farmer awareness

¢ Shifting from one-off promotion to sustained farmer engagement and training.

This partnership is helping Sri Lanka transition to climate-smart, soil-regenerative farming, where healthier
soils, lower emissions and more resilient crops can help farmers thrive even under changing weather and input

price pressures.
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