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Cocoa is grown by around a quarter of rural households in Vanuatu, with most production concentrated in the 
northern islands—particularly Malekula, which accounts for 70 per cent of national output. Despite this, overall 
production remains low at approximately 1,200 metric tonnes per year. Most of this cocoa is sold into the bulk 
market, where farmers receive low prices. As a result, many farmers had neglected their cocoa over the last 
decade. However, global prices have rebounded and many farmers are becoming interested in cocoa again. 
There is also a growing specialty cocoa market in Vanuatu, where well-processed cocoa can fetch double the 
price. This high-quality cocoa is increasingly being used by both local and international chocolatiers to produce 
premium chocolate.

Climate change poses a significant threat to cocoa production in Vanuatu. While cyclones may become less 
frequent in Vanuatu, they are expected to increase in severity, often reducing cocoa productivity for up to a year. 
Rising temperatures and rainfall are also contributing to the spread of pests and diseases such as black pod. 
These challenges are compounded by poor crop management and outdated processing techniques, which limit 
the potential of the specialty market.

Through its partnership with Spencer Cocoa, MDF is supporting farmer training activities delivered by a field 
agent. In training conducted in 2025, farmers reported that pruning and correct harvesting techniques were the 
most valuable topics. Improved information on these topics is particularly important for climate resilience. Poor 
pruning techniques lead to higher incidences of black pod disease as dense canopies reduce light penetration 
and make it harder to manage affected trees. This problem worsens in periods of heavy rainfall, made more likely 
due to climate change. For many of the participants, particularly women farmers, this was their first time receiving 
training in cocoa production. By equipping farmers with better knowledge on pruning and tree maintenance, 
the training is helping them strengthen the resilience and productivity of their cocoa trees under changing 
climatic conditions.

MDF will ensure the field agent is also equipped to provide climate change adaptation advice, including crop care 
to reduce disease, post-cyclone rehabilitation, and the use of solar dryers—introduced through complementary 
work with PHAMA Plus—to reduce emissions and improve drying during wetter conditions. 
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