
What can MDF do?
MDF works with businesses and other organisations to reduce the risks and costs of pre-commercial or early-stage 
opportunities, and support innovations that can yield both commercial and social benefits. Our aim is to do good 
by supporting good business. Our experienced and well-connected team can support partners through a blend of 
co-investment, technical advisory and market linkages. 

 Aerial panoramic view of Suva, Fiji
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What is MDF? 
The Market Development Facility (MDF) is a multi-country initiative which promotes sustainable economic 
development, through higher incomes for women and men, in our partner countries across the Indo-Pacific.

We support partners from business and government to identify and grow commercial opportunities that are profitable, 
scalable and deliver social and of environmental value.

MDF is funded by the Australian Department of Foreign Affairs (DFAT). It is implemented by Palladium in partnership 
with Swisscontact.

MDF has operated in Fiji since 2011and currently works in Nature Based Industries, Tourism and Urban Industries.

MDF Fiji



Strengthening supply chains by improving sourcing, distribution, and logistics to boost 
productivity and resilience.

Developing and testing new products and services supporting innovation and commercial 
viability.

Conducting market research to better understand consumer behaviour and emerging trends.

Building sustainable and inclusive business models that deliver both commercial success and 
social impact.

Access to finance and investment by connecting businesses to capital and improving investment 
readiness.

MDF can do this in a number of ways, including:

What sectors and markets do we work in?

MDF has partnered with over 100 businesses in Fiji. Our support is tailored to 
meet the specific needs of our business partners.

Nature Based 
Industries 

Blue Tourism Enterprise Solutions 
for MSMEs 

Robert Hay, Co-Founder - Organic Plus
Yasawa-i-Rara welcomed the return of cruise tourism 
to the region in 2024, after a lapse of 16 years MSMEs employ around 60% of Fiji’s workforce
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Our partners
MDF supports innovative business models that provide a positive social return. Our partners link into MDF‘s well-
established business networks, which offer opportunities for collaboration and growth. MDF is highly flexible and 
able to partner on a range of initiatives.

If you asked me in 2022, who do we sell to, 
I would have just said farmers. When MDF 
came onboard, they did segmentation, down 
to the nitty-gritty on who the farmers are. 
That really helped us to adapt our marketing 
strategies towards different customers. 

Since MDF has come onboard, we’ve seen 
massive growth. From 2023 to 2024, we’ve 
seen 500 per cent growth in sales and a 
much higher brand trust.

Robert Hay, � 
Organic Plus Pte Ltd Co-Founder and Director 

TTFB’s partnership with MDF aims to support 
the greater participation of resource owners 
and development of community-based 
products and services that meet the growing 
demand for eco-conscious and authentic 
tourism experiences while benefiting our 
iTaukei communities’ livelihoods.

Aisake Taito, � 
Chief Executive Officer, iTaukei Affairs Trust Board

We had a vision and a basic set of numbers 
but not the sustainable business plan that MDF 
helped us with. We didn’t have the capacity to 
create a three-year plan with market research 
and an accountant to do the financial modelling 
to ensure it works. MDF supported us with that 
first. MDF helped us de-risk expanding into 
Greenhouse Coworking because it’s a huge risk 
for a small business to go into this.

Maria Ronna Luna Pastorizo-Sekiguchi, � 
Greenhouse Coworking Founder

Organic Plus Pte Ltd uses discarded 
organic material to produce an 
environmentally sustainable and affordable 
soil conditioner for horticultural and 
root crop farming. MDF is working with 
the local company to generate greater 
awareness of the locally made organic 
solution’s availability and benefits, which 
mitigate deteriorating soil health and the 
costs of imported agricultural inputs.

The iTaukei Trust Fund Board and MDF 
partnership aims to strengthen resource 
owners’ participation in sustainable 
economic opportunities aligned with 
the Fijian Government’s indigenous and 
sustainable tourism frameworks. This 
includes support for community 
readiness training and facilitating market 
access for community-based products and 
services in the tourism sector. 

Greenhouse Coworking is Fiji’s first full-
service virtual and in-person working 
community. The creative hub provides local 
MSMEs with affordable office space, skills 
development, community support (in-person 
and virtual) and networking opportunities. 
MDF supported the coworking space with 
the development of their business plan 
and financial modelling, hiring Greenhouse 
Coworking’s first Community Manager, 
and incentivising membership packages to 
encourage uptake. 
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MDF Fiji Key Results*

*Cumulative as of end-2025

Connect with us: Garden City Business Park, Grantham Road, Suva, Fiji

www.marketdevelopmentfacility.org @MDFGlobal Market Development Facility@marketdevelopmentfacility @MDFGlobal

Disability
MDF focuses on understanding the prevalence of disability and exploring viable opportunities to increase 
the economic participation of people with disabilities.

Climate change
Our approach includes identifying good business opportunities for climate change mitigation/adaptation 
and low-carbon development and co-investing in innovative and customised climate solutions.

52% of our interventions that are active and monitored have significant 
climate impact/include adaptation or mitigation aspects.

Women making voivoi on Koro island

2,100 
people 

employed

40% 
Men

60% 
Women

16 million 
private sector investments 
leveraged

additional revenue generated 
for private sector partners 

61 million 

20,000 
farmers 
benefitted

partnerships (80% 
with private sector)

108

public sector 
partnerships

20

Inclusion and women’s economic empowerment 
MDF supports its partners to develop viable, economically advantageous business models that promote 
women’s economic empowerment (WEE). This includes promoting inclusive recruitment practices and 
improving women-focused marketing.

90% of our partnerships prioritise WEE-relevant activities, ensuring a focus 
on gender equality and economic inclusion.

https://marketdevelopmentfacility.org/
https://www.instagram.com/mdfglobal/
https://www.linkedin.com/company/mdfglobal/
https://www.facebook.com/marketdevelopmentfacility/
https://twitter.com/mdfglobal

