P
C Palladium

MAKE IT POSSIBLE

RFQ-FJ26-032 Business Financial Consultant for Energy Monkey Investment (Fiji) Pte Ltd

Addendum 1
Date: 8 May 2026

Pages: 2

1. Responses to RFQ Queries

Is there an indicative start date
and expected duration for the
assignment?

Would MDF be able to indicate
the fee range that we should
align with?

Does EMI have prior year
financial records, and will they
be made available for review?

What system is EMI using and
what level of review is required?

Will the Response Forms A & B
be sufficient or is a separate
proposal document required?

MDF intends to identify and contract the successful service provider
within 4-weeks from the closing date of this RFQ.

It is expected that items (2.3)(i)-(vi) of the Required
deliverables/outputs of the Terms of Reference will be completed
within 3 months from the start date of the service provider’s
contract.

The budget for this tender will not be released to encourage
competitive bidding and to allow the market to set the price. It is
expected that quotes submitted will be “all-inclusive”, factoring in
market rates for services such as consultancy fees, report
development costs and travel logistics to fulfil the requirements of
this RFQ. MDF aligns to the Australian Department of Foreign
Affairs and Trade (DFAT) policies for travel and per diem.

Please refer to clause 6 of the Terms of Reference Schedule on the
RFQ document for more details on the evaluation criteria for quotes

Yes. EMI does have prior year financial records, and these will be
made available to the successfully contracted service provider for
review. EMI has been outsourcing the preparation of its annual
financial statements, and this has been undertaken on an annual
basis since inception.

EMI currently maintains its financial records manually and does not
yet use an accounting system or ERP system. The consultant is
not expected to configure an existing system or implement a new
system but may be required to provide practical guidance on the
selection, initial setup, and appropriate use of an off-the-shelf
accounting system that EMI intends to adopt.

The review will focus on a high-level financial system diagnostic
with targeted process walkthroughs, aligned with assessing
financial processes, reporting, and identifying gaps.

While Response Forms A & B capture the core information required,
tenderers may include limited annexes to provide additional clarity
where necessary. Annexes should be used sparingly and may
include items such as CVs or other brief supporting documentation
that cannot be adequately presented within the forms.

Tenderers are not required to submit a separate full proposal, and
extensive supporting documentation is not expected. Submissions



Who will be the recipient(s) of
the one-on-one
coaching/consulting, and can
this be done remotely?

Could MDF provide further
details on expectations around
“formalising costing”?

For the financial reporting
templates, does MDF have a list
of templates expected to be
provided?

should remain concise, with all key information addressed within the
specified word or page limits, and annexes used only to provide
limited supplementary material where necessary.

The one-on-one coaching and consulting will be provided to both
management and finance staff. EMI has a small team of
approximately 11 personnel, of which around 4 staff in management
and administrative roles.

While the requirements can be delivered remotely, it is preferred
that the consultant includes time for in-person engagement to
ensure a stronger understanding of the business and higher quality
outcomes.

“Formalising costing” refers to developing a clear and structured
pricing and costing approach for both residential and commercial
solar products. This will involve assessing all relevant cost
components (e.g. equipment, installation, operations, and margins)
and recommending a practical and fit-for-purpose costing model
that enables Energy Monkey to determine and apply optimal,
competitive pricing across its offerings.

EV-related products may be considered where materially relevant
but are not a primary focus of the costing work.

The consultant is expected to provide the templates for the primary
financial statements and any other templates which is best suited to
the needs of EMI.

2. The Closing Date is extended to Monday, 18" May 2026, 5:00pm Fiji Time.
3. Due to the extension for final submission, the date for the receipt of questions has also been
extended to Tuesday, 12" May 2026, 5:00pm Fiji Time.

End of addendum



