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RFQ-FJ26-025 - Consultancy Services for Strengthening Yacht Tourism Data  

Addendum 3 

Date: 20th August 2026 

Pages: 4 

Amendment(s):  

1. The updated document includes revisions to selected responses and the introduction of 

additional questions. For ease of review, all amendments and new content have been identified 

in italics. 

Responses to RFQ Queries  

1. Is there an indicative start 
date and expected duration 
for the assignment? 

MDF anticipates that the assignment will commence as soon as 
practicable following completion of the procurement and contracting 
process.  

The specific commencement date will be agreed with the successful 
service provider in consultation with MDF and the Fiji Bureau of 
Statistics (FBoS) to agree on a timeline that fits within FBoS’s 
existing schedule, while considering that the end of October marks 
the end of the sailing season in Fiji. 

2. Does MDF have an 
approximate number of 
consulting days in mind (or a 
budget range) that we should 
align with? 

 

MDF anticipates that the assignment will require approximately 30 
consulting days. Consultants should propose an appropriate 
allocation of these days across the assignment based on their 
proposed methodology and workplan. The final workplan, milestone 
dates and outcomes will be agreed with the successful service 
provider, FBoS and MDF following contracting. 
 
The budget for this tender will not be released. Quotes should be 
all-inclusive, factoring in consultancy fees, report development 
costs, travel logistics and accommodation required to fulfil the 
requirements of the RFQ. MDF aligns with Australian Department of 
Foreign Affairs and Trade (DFAT) policies for travel and per diem. 
 
Please refer to Clause 6 of the Terms of Reference Schedule in the 
RFQ document for further details on the evaluation criteria for 
quotes. 

3. Will FBoS be able to share 
relevant administrative 
datasets, existing statistical 
outputs, internal 
documentation, and any 
previous analyses or reports 
to inform the development of 
the yacht tourism data 
methodology and reporting 
framework? 

The consultant will work closely with FBoS and will have access to 
relevant datasets, reports, and internal documentation available 
within the Bureau to inform the development of the methodology 
and reporting framework. Where required, FBoS will facilitate 
access to data held by other government agencies to support the 
consultant’s work. It is noted, however, that some data may be 
sensitive, and access will be subject to availability, confidentiality 
requirements, and the approval of the respective data-holding 
agencies. 

4. Are there any existing MDF 
studies or data on the Yacht 

Yes. MDF has previously supported work in the yacht tourism 
sector, including the 2018 Economic Impact of International 
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sector’s needs that will be 
made available? 

 

Yachting in Fiji study (freely available online), which provides a 
baseline assessment of the sector’s economic contribution. This 
and any other relevant analyses or internal learnings available will 
be shared with the consultant to inform the assignment, particularly 
in understanding sector needs, data gaps, and opportunities for 
improving yacht tourism statistics. 

5. Is the consultant expected to 
produce another economic 
impact study similar to the 
2018 Economic Impact of 
International Yachting in Fiji 
study? 

The assignment is not intended simply to replicate the 2018 
Economic Impact of International Yachting in Fiji study. The 2018 
study will serve as an important baseline and reference for the 
assignment. 
 
The consultant will work with FBoS to review and strengthen the 
methodology for collecting, analysing and reporting yacht tourism 
data, including reviewing and validating relevant assumptions, 
multipliers and methodologies used in the 2018 study. 
 
The assignment is expected to support FBoS to produce updated 
yacht tourism statistics and, where the available data allows, 
updated estimates of the sector’s economic contribution. 
 
A key objective is to establish practical methodologies, tools and 
processes that FBoS can continue to use for future data collection, 
analysis and reporting. 

6. Will MDF support initial 
introductions to FBoS and 
relevant stakeholders, 
including key data-holding 
agencies, and will FBoS play 
a coordinating role in 
facilitating consultations?  
 
And to what extent should 
the consultant budget time 
and effort to independently 
engage stakeholders and 
organise meetings as part of 
the assignment? 

MDF and FBoS can support introductions and scheduling for 
consultations with relevant stakeholders where needed; however, 
the consultant will be responsible for managing follow up meetings 
and obtaining information requested during these consultations. 

7. Are there any specific 
government agencies, 
data-holding institutions, or 
private-sector stakeholders 
that MDF or FBoS expects to 
be prioritised for 
engagement as part of this 
intervention? 

MDF and FBoS expect the consultant to prioritise engagement with 
key government agencies and industry stakeholders involved in 
yacht tourism data and reporting. This is expected to include Fiji 
Immigration, FRCS, MTCA, Tourism Fiji, yacht agents, charter 
stakeholders, and key marina operators including Port Denarau 
Marina, Vuda Marina, and Nawi Marina. Additional relevant 
stakeholders may also be engaged where required. 

8. Are there any specific 
national or international 
statistical standards, 
frameworks, or best-practice 
approaches that MDF or 
FBoS would expect the 
consultant to reference in 
developing yacht tourism 
data and reporting, or is the 
consultant expected to 
propose these as part of the 
assignment? 

 

In consultation with FBoS, the consultant will be expected to align 
with existing national statistical systems and internationally 
recognised tourism and statistical frameworks where relevant, 
including the International Visitor Survey (IVS), Tourism Satellite 
Account (TSA) approaches, and existing FBoS statistical standards 
and reporting practices. The consultant is also expected to review 
existing and propose practical methodologies, tools, along with 
best-practice approaches appropriate to Fiji’s yacht tourism context 
as part of the assignment. 
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9. Is the work expected to be 
primarily Suva-based, or 
should the consultant budget 
for any travel outside Suva to 
visit relevant stakeholders, 
firms or other sites? 

The assignment is expected to involve engagement with 
stakeholders across multiple locations, including Suva, Nadi, Vuda 
Point, Musket Cove, and potentially Savusavu (Vanua Levu). As 
such, consultants should be prepared for some travel and field-
based consultations as part of the work. 

FBoS will provide workspace within its offices in Suva and, where 
available, may also facilitate access to workspace in Nadi during 
the assignment. 

10. Are there any preferred 
formats or templates for data 
systems design, analysis, 
and reporting (e.g. existing 
FBoS tools or frameworks) 
that the consultant should 
use, or is the consultant 
expected to propose the 
format and structure as part 
of the assignment? 

At this stage, there are no prescribed formats or templates 
mandated by MDF. The approach, including formats and tools for 
data systems design, analysis, and reporting, is expected to be 
developed by the consultant in consultation with FBoS, ensuring 
alignment with FBoS’s existing systems, standards, and operational 
preferences. The final report should, however, be presented in a 
clear and accessible format that can be easily understood by all 
relevant stakeholders. 

11. Is the consultant expected to 
undertake new surveys or 
primary data collection as 
part of the assignment? 

The assignment will involve a combination of reviewing existing 
administrative and statistical data sources and undertaking targeted 
primary data collection where required to address identified data 
gaps and test the proposed methodology. 

 
 The consultant should propose an appropriate approach to primary 
data collection as part of their methodology, which may include 
engagement with yacht owners, skippers, crew, yacht agents, 
marinas and other relevant industry stakeholders. The approach 
should be practical and designed to support the development of a 
repeatable data collection system that FBoS can continue to 
implement beyond the assignment. 

12. Clarify the specific outputs 
expected from the 
assignment? 

The deliverables remain as outlined in the RFQ and Terms of 
Reference. Broadly, the assignment is expected to provide FBoS 
with the methodology, practical tools and institutional capacity 
required to collect, analyse and report yacht tourism statistics on an 
ongoing basis. 
 
Outputs are expected to include documentation of the methodology 
and findings; practical data collection and analysis tools/templates; 
relevant procedures and guidance for future reporting; capacity 
building and knowledge transfer to FBoS staff; and updated yacht 
tourism statistics generated through the assignment. 
 
Consultants may propose additional practical outputs where these 
strengthen the sustainability and usability of the system within 
FBoS. 

13. Does the requirement for 
experience working with 
FBoS and strengthening 
official data systems need to 
be demonstrated by the lead 
consultant/firm, or can this 
be demonstrated collectively 
by the proposed team? 

The required experience may be demonstrated collectively across 
the proposed team. Bidders should clearly identify the relevant 
experience of individual team members and demonstrate how the 
proposed team, as a whole, meets the technical experience and 
capability requirements outlined in the RFQ. 

Where specific expertise is not available within the core team, 
bidders may propose the inclusion of suitably qualified local 
maritime specialists. This may include consultants with experience 
in Fiji's maritime sector and familiarity with working alongside 
government agencies and industry stakeholders. Such 
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arrangements are acceptable, provided the bidder clearly 
demonstrates how the proposed expertise will contribute to the 
successful delivery of the assignment and is included in the overall 
bid.  

14. Are there existing data-
sharing arrangements that 
the consultant can build 
upon? 

FBoS has existing relationships with relevant government agencies 
and stakeholders that can support the assignment. The consultant 
will be expected to review existing data flows and arrangements 
and identify opportunities to strengthen or formalise these where 
necessary to support ongoing yacht tourism data collection and 
reporting. 
 
Access to individual datasets will remain subject to availability, 
confidentiality requirements and approval by the respective data-
holding agencies. 

 

End of addendum 


